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Community hub 

development
• The community hub network aims to support people to start well, live well and 

age well in their communities. Creating a network of hubs has enabled 
organisations to share learning and solutions and identify gaps.

• Hubs across the same town and villages have come together to work across 
hubs to maximise the support they can offer to all ages.

• The hub development fund from Cornwall and Isles of Scilly Integrated Care 
Board is supporting the community hubs to provide a variety of support in 
communities through 2024-25, building on last year’s support funds.

• North & East ICA – 15 hubs funded, a total of £226,000.

• Central ICA – 16 hubs funded, a total of £234,000.

• West ICA – 20 hubs funded, a total of £256,000.

• This activity builds on an independent hub evaluation report produced by 
Helpforce.

• NB: Not all hub activity is represented here-some hub activities were not in 
place initially and/ or reports remain outstanding. Additional activity will be 
reflected in subsequent reports.

https://storage.googleapis.com/helpforce/Cornwall-Community-Hubs-Phase-1-Evaluation-report-May-2023-v4-FINAL.pdf


Total number of attendances and 

activity, April 2024 – March 2025

There was a 

footfall of around 

340,000 attending 

the hubs so far 

this year.

Date

Number of 
hubs 

submitting 
data

Number of 
children (0-12)

Number of young 
people (13-25)

Number of adults 
(25-65)

Number of 
older people 

(65+)
Total 

number of 
attendees

Average 
attendance 

(in hours)

Numbers 
requiring 
ongoing 
support

Number of 
individual 

conversation 
about needs

Number of 
people 

signposted 
on for further 

helpexisting new existing new existing new existing new

Apr-24 44 2655 764 1352 408 9746 1143 7118 558 23,576 2.2 2462 6681 1806
May-24 41 2432 775 1158 397 10401 1314 7182 633 24,124 3.3 2789 6635 1592
Jun-24 43 2473 732 1344 912 10179 1657 7061 588 24,946 2.1 3034 6792 1271
Jul-24 43 4416 851 2285 721 10301 2011 7063 1217 28,686 2.5 5863 8139 3540

Aug-24 44 4170 1359 1617 507 9625 2265 7095 1134 27,772 2.8 4863 5542 3246
Sep-24 46 2869 389 1281 231 11346 1018 8183 444 25,761 2.5 2742 3339 1195
Oct-24 47 4005 1391 1654 470 11291 2103 10883 1874 33,671 2.4 3644 4041 1926
Nov-24 48 4587 370 1344 157 12062 1192 10402 1202 31,316 2.3 3611 2797 3239
Dec-24 48 4155 551 1123 175 12200 1116 8501 783 28,604 2.4 3472 5664 1754
Jan-25 49 3471 597 1327 451 11739 1633 9420 953 29,591 2.4 6788 7384 3265
Feb-25 47 3893 825 1689 569 11683 1695 9081 1168 30,603 2.4 5789 4987 1593
Mar-25 44 4237 848 1208 236 12241 1021 10756 754 31,301 2.3 9002 8716 2508
Totals 43,363 9,452 17,382 5,234 132,814 18,168 102,745 11,308 339,951 2.5 54,059 70,717 26,935

Children 52,815 Young 
People 22,616 Adults 150,982 Older 

People 114,053

16% 7% 44% 34% 16% 21% 8%
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4885 people have been surveyed so far….
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Over 4,800 people were asked: “If 

you weren't able to get to the hub 

today, which service would you have 

approached for support?” 

24% of hub 

attendees would 

have accessed their 

GP if hub support 

was not available

15% of hub 

attendees would 

have accessed 

mental health 

services if hub 

support was not 

available
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If you weren't able to get to the hub today, 
which service would you have approached for 

support? 

Yes No Maybe Don't know

Don't know No Maybe Yes % of Yes

999 321 2307 278 299 6%

111 329 2024 386 575 12%

Mental Health Service 345 1779 592 722 15%

GP 314 1545 529 1179 24%

Local hospital 312 2159 339 396 8%

Council 310 1912 429 579 12%

Adult social care 308 1902 456 625 13%

Pharmacy 284 1809 411 666 14%



Impact: Changing lives

The friendship and support from 

everyone is unbelievable!  There is 

always someone to help or advise 

with any problem we have. This is 

extremely helpful so that I don’t 

have to hassle my children all the 

time!

Very thankful for this support as 

unable to complete tasks asked 

of me by the council with 

regards to my family homeless 

situation and the application for 

the grant and information 

required to process it.

Attending this venue over the 

preceding months has given me 

the confidence to try cooking at 

home (something I wanted to do 

in retirement) I’m now cooking 

meals for my wife and son once or 

twice a week, mostly from an 

Indian cookery book I received for 

Christmas. Thank you. I hope this 

continues well into the future.

Following his first visit Fay made 

contact… ‘I cannot thank you enough 

for today! Dad had a brilliant time with 

you & hadn’t stopped talking about it!! 

He seems very keen to go again.  

What are the next steps? More 

recently…Thank you!! You've made 

such a huge difference to Dad's life in 

such a short space of time - you 

really have no idea! We are very 

grateful to you…

Had a hot meal (which I would not have 

at home).  I come to the Hub as much 

as I can, three times a week if possible.  

It makes me eat whereas I would not if 

at home.  I love to be amongst people 

and they are a great crowd.  Always 

looking out for one another which is 

great.  You feel as if you really belong.

I have made friends and feel part of 
the St Ives community. I gain a great 
sense of wellbeing from contributing 

to nature and conservation, from 
seeing the fruits of my labours, 

enhancing the Orchard and from 
participating in the events held there.



Impact: Changing lives

Working as a volunteer has 
improved my mental health. 

Loneliness was an issue and feeling 
disconnected to family and friends. I 

have made good friends from a 
diverse community which makes 

me very happy. I have found a new 
vocation as a volunteer art teacher 

and love the teamwork that 
happens at the Elms.

When I moved to Pendeen 
recently I had nothing for my 

house and it was really hard to 
manage financially. The Free 
Food Stall was great, I made 

lots of veggie soups and 
stews, thank you!

Thank you with all my heart for what you’re 

doing for my mum. Coming to you 6 days a 

week has brought back the mum I thought I’d 

lost 7 years ago when she started to isolate 

herself and gradually went so downhill that 

she just wanted to stay in bed all day. You 

have loved her, entertained her and cared for 

her in a way that no care agency has 

managed to do. Speaking to her today was 

wonderful and not something that I’ve been 

able to do in over 3 years! Her hearing has 

miraculously returned thanks to you guys! 

Thank you thank you!

I came to the café to enquire about the 

community larder. I am from the Ukraine 

and live with the host family. It was great to 

find out about different groups and activities 

taking place here. I have also signed up as 

a café volunteer and completed one shift 

now. Everyone is very friendly and 

welcoming; this has helped improve my 

mood. I feel connected. Thank you. 

A new experience among a 

friendly and welcoming group, 

helped with my confidence 

after long hospital stay and 

stem cell transplant.

Such wonderful support and 

encouragement here today, as 

well as empathy and 

understanding. Makes such a 

difference and also one leaves 

feeling open hearted rather than 

anxious and closed down.



Impact: Changing lives

"Hi all, 

Can I also just say a massive thank you to all of you for your care of dad! I was so concerned about him 

going to a day centre and didn’t think for a minute he would take to it! But I couldn’t have been more 

wrong! He remembers all his day with you and phones me as soon as he’s home absolutely full of it to tell 

me all about it - every time! And to the drivers also, he really thinks the world of them and the difference 

you guys have made to his life is unbelievable!! And to ours, we finally have peace of mind when we know 

he’s with you! And we haven’t had much of that for a very long time. And Mandy!! Well, what a lady to have 

as a buddy! She’s a real asset to Pengarth and really makes that introduction seamless! 

As a former Regional Manager for Adult Social Care myself I am well aware of how challenging your jobs 

can be!! And this is the first time I’ve ever had to be on the other side of the fence so to speak - what an 

eye opener it is! And after seeing so many cases of poor care and ‘behind the scenes’ over the years the 

thought of dad being in the system has terrified me. I cared for him myself for as long as I could to avoid it! 

But he’s a different man at home now - happy, content and always looking forward to seeing you guys (he 

was very unhappy about spending Xmas with us instead of all of you…. Says it all!) 

I can tell you first hand you guys are one of the rarer genuine services around the country.. sadly! 

People in my experience are always very quick to complain and not so forthcoming with gratitude in this 

industry!

So, sincerely, thank you for everything!”
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